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Health e Connections Newsletter
In this issue, we're featuring an article from Eric Schulz on how physician compensation
arrangements should be documented and explainable.
 
This morning, I released my latest book on embezzlement. I promise it'll give you an in-
depth look at how widespread embezzlement is, why it goes undetected, and what you
can do to protect your organization. You'll find the purchase link below.
 
We're highlighting our free Vitals Check, a no-obligation assessment to identify hidden
revenue leaks and pinpoint areas where revenue may be slipping through the cracks. We
want to help you capture the full value of care you already provide.
 
This edition also highlights a variety of learning opportunities aimed at strengthening
financial oversight and minimizing risk.
 
I hope you find this newsletter both informative and actionable, with insights you can put
into practice right away.
 
Kind regards,
Jill Arena
CEO, Health e Practices

Pay Equity and Physician Compensation: What Medical
Practices Need to Know

by Eric Schulz, MBA, CHBC - Director of Consulting

As pay equity laws continue to expand, medical practices should regularly review
physician compensation to ensure pay differences are based on legitimate factors such as
specialty, subspecialty, productivity, leadership responsibilities, and practice location. A
thorough review should evaluate the full compensation package, not just salary, and
include clear documentation to support compensation decisions.
 
Read the full article to learn what a physician compensation review should include and
how strong employment agreements can help support pay equity compliance.

Read the article

New Book!
The Embezzlement Epidemic in Medical Practices:

How It Happens and How to Stop It
"She was like family."
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This is one of the most common and painful phrases physicians say after discovering
embezzlement in their practice.
 
In medicine, trust is foundational. When that trust exists without the right financial systems
in place, it can quietly become a liability.
 
The Embezzlement Epidemic reveals how trusted employees exploit weak systems, why
physicians often miss the warning signs, and what leaders can do to protect their practices
before it's too late.
 
Blending real-world stories with practical, easy-to-implement strategies, this book gives
physicians and administrators the clarity and confidence to take control of their financial
operations without losing focus on patient care.
 
If you run a medical practice, this is required reading.

Buy on Amazon

Newsletter Archive
Did you know our past newsletter are available online?

 
Browse 20+ issues packed with insights, tips, and valuable resources.

Browse the archive

Are You Getting Paid for the Care You’re Already
Providing?
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Most practices we talk to don't realize how much revenue they're missing until they look.
They track charges, payments, and claims, but we still see these gaps:

Missed revenue
Preventable payments
Slow payments

These issues are easy to overlook without stepping back to see the full picture. That's
what our Vitals Check is designed to do.

You simply send us key numbers from the past 12 months. We analyze them to pinpoint
any red flags. It's free, confidential, and there's no obligation.
 
Even small billing and collections gaps compound over time. Is your practice collecting
what it should? Take a few minutes to find out.

Request your clinic vitals check

Medical Practice Success Webinar Series
This is a free monthly educational program designed for physicians, practice
administrators, and healthcare leaders who want to stay ahead in an evolving healthcare
landscape.
 
Each session delivers practical insights across one of three critical areas:

Consulting
Coding
Revenue Cycle Management

August 12 @ 10:00am PT
Topic: Revenue Cycle Management
Title: The Front Desk, Denials, and How to Optimize Them Both
Presenters: Taya Gordon, MBA, FACMPE - Chief Revenue Cycle Officer
Noelle Ash - Director of Revenue Cycle Management
 
September 9 @ 10:00am PT
Topic: Coding
Title: TBD
Presenter: Anne Hirsch, MD - Medical Director
 
October 14 @ 10:00am PT
Topic: Consulting
Title: The 5 Decisions Leaders Should Make Before Year-End
Presenter: Eric Schulz, MBA, CHBC - Director of Consulting

Register for our webinars >>

Continuing Education
Educational programs for administrative and medical staff include:
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Revenue Cycle Leadership Series (RCLS)
- monthly cohort for healthcare leaders to strengthen financial and revenue cycle best practices
 
- learn from experts, collaborate with peers, and apply insights that drive results

Medical Administrators Performance Series (MAPS)
- monthly program to elevate leadership and practice performance
 
- learn, connect, and grow through coursework, group discussions, and 1:1 mentorship

Front Office Revenue Cycle Education (FORCE)
- expert-led course focused on improving front office financial performance
 
- covers patient data accuracy, collections, and insurance basics; includes certification upon completion
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CodeMastery
- year-long, physician-led program to strengthen coding and documentation accuracy
 
- blends quarterly sessions and personalized feedback to help clinicians maximize revenue

Have questions about growing your practice, improving your processes, or developing
your staff? Book a Discovery Call or email info@healtheps.com
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