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This month, we’re bringing you fresh insight from Eric Schulz's attendance at the National
Society of Certified Healthcare Business Consultants (NSCHBC) Annual Conference.

I'm pleased to share the release of my new book on embezzlement in healthcare. It's a
candid look at how often it happens, why it's frequently overlooked, and the practical steps
leaders can take to safeguard their organizations.

Take a look at our Vitals Check featured below. It's a free assessment to pinpoint where
money is slipping through the cracks, all so we can help ensure you're fully paid for the

care you already provide.

You'll find a range of educational opportunities to strengthen financial leadership and
reduce risk.

Enjoy the newsletter! We hope you find it both insightful and actionable.
Kind regards,

Jill Arena
CEO, Health e Practices

Five Signals of Where Healthcare is Headed
by Eric Schulz, MBA, CHBC - Director of Consulting

After attending the National Society of Certified Healthcare Business Consultants
(NSCHBC) Annual Conference, Eric shares five signals leaders should be watching
closely:

1. Al is moving from curiosity to infrastructure

2. Compliance is becoming more data driven

3. Revenue cycle is a strategic discipline

4. Leadership and culture remain competitive advantages
5. The pace of change is accelerating

Healthcare isn't just changing, it's becoming more strategic, data-driven, and
performance-focused than ever before. Organizations that adapt early will have a clear

advantage.
Read the full article
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Register for our webinars >>

The Embezzlement Epidemic in Medical Practices:
How It Happens and How to Stop It

This is one of the most common and most painful phrases physicians say after
discovering embezzlement in their practice.

In medicine, trust is foundational. When that trust exists without the right financial systems
in place, it can quietly become a liability.

The Embezzlement Epidemic reveals how trusted employees exploit weak systems, why
physicians often miss the warning signs, and what leaders can do to protect their practices
before it's too late.

Blending real-world stories with practical, easy-to-implement strategies, this book gives
physicians and administrators the clarity and confidence to take control of their financial
operations, without losing focus on patient care.

If you run a medical practice, this is required reading.
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by Jill Arena

Notify me when it's released

Podcast Feature
Busy, Burned Out, and Barely Profitable?
Here's What High-Performing Groups Do Differently

"Busy does not automatically mean profitable. Activity is not the same thing as strategy."

High-performing groups don't just work harder, they think differently. From strategic
staffing to data-driven decisions, here's what thriving organizations do:

¢ Think long-term, not reactively
Invest strategically, not fearfully
Prioritize operational excellence
Build strong teams and culture
Use data to diagnose problems

Bottom line: Success in healthcare today isn't just clinical, it's operational, strategic, and
intentional.

Where to Find Medical Money Matters with Jill Arena

Listen on our website or your favorite podcast platform

Read the transcripts for a quick refresh of key points and to capture anything you may
have missed

On the podcast, Jill demystifies the business side of running a medical practice with clear,
real-world guidance. Each episode is designed to help you truly know your numbers so
you can lead your practice with clarity and confidence, not guesswork.
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Request your clinic vitals check

Continuing Education

Educational programs for administrative and medical staff include:

$195 per month, per person.
Cancel anytime.
3-hour monthly sessions with experts
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Revenue Cycle Leadership Series (RCLS)
- monthly cohort for healthcare leaders to strengthen financial and revenue cycle best practices

- learn from experts, collaborate with peers, and apply insights that drive results
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Medical Administrators
Performance Series

$295 per month, per person.
Online course.
Expert-led discussion
1:1 mentorship

Medical Administrators Performance Series (MAPS)
- monthly program to elevate leadership and practice performance

- learn, connect, and grow through coursework, group discussions, and 1:1 mentorship

FRONT
OFFICE
REVENUE
CYCLE

E DUCATION

$195 per month, per person.
2-hour, expert-led course.
Certificate of completion.

Front Office Revenue Cycle Education (FORCE)
- expert-led course focused on improving front office financial performance

- covers patient data accuracy, collections, and insurance basics; includes certification upon completion

Physician-Led
Quarterly Training & Feedback
Coding for Opportunity

CodeMastery Pre and Post Analysis for Session #1
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CodeMastery,
- year-long, physician-led program to strengthen coding and documentation accuracy

- blends quarterly sessions and personalized feedback to help clinicians maximize revenue
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Have questions about growing your practice, improving your processes, or developing
your staff? or email

Was this email forwarded to you?
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