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In this edition, Eric Schulz shares why strategic HR decisions around structure,
hiring, and performance don’t just stabilize organizations, they position them
for sustainable growth and profitability.

Speaking of profitability, has anyone ever really taught you how to read your
P&L? If not, you won't want to miss this edition.

We're also thrilled to share that the Physician's Edge course is how 60% for
newsletter subscribers, making it the perfect time to elevate your business
skills.

Plus, explore our growing lineup of educational programs tailored for both
administrative and medical staff committed to excellence.

Take a few minutes to explore each section, there is meaningful value in every
one. If any of these topics resonate with challenges you’re navigating, our
team is always here as a resource.

Kind regards,
Jill Arena - CEO, Health e Practices

Book a strategy call

New Article:

Smarter HR. Stronger Healthcare.
by Eric Schulz, MBA - Director of Consulting, Health e Practices

When turnover, unclear accountability, or performance concerns begin to
distract from patient care, the solution isn’t simply better policies - it's
experienced leadership.

In this month’s article, Eric Schulz explores how SHRM-certified consultant
Denise Roberts brings deep healthcare experience to help organizations clarify
structure, strengthen leadership decisions, and address performance
challenges with confidence.

This kind of strategic HR guidance doesn’t just reduce risk, it stabilizes teams,
supports thoughtful growth, and brings clarity during times of change.
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Read the full article to learn how strategic HR leadership strengthens
healthcare organizations.

Read the full article

You spent a decade learning medicine...
but who taught you to read your P&L?

If the answer is "no one," you're not behind. You're exactly where most
physicians are.

We help physicians finally understand their financials, diagnose revenue leaks,
and make smarter business decisions without pausing clinical work or
becoming an accountant.

It's time to run your practice with the same confidence you bring to patient

Start the conversation

care.

Learn more & enroll -

Continuing Education

Educational programs for administrative and medical staff
include:
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$185 per month, per person.
Cancel anytime.
3-hour monthly sessions with experts

The Revenue Cycle Leadership Series (RCLS) brings healthcare leaders together in a
monthly online cohort to strengthen financial and revenue cycle best practices. Learn from
industry experts, collaborate with peers, and apply insights that drive real results.

Medical Administrators
Performance Series

$295 per month, per person.
Online course.
Expert-led discussion
1:1 mentorship

Unlock growth with the Medical Administrators Performance Series (MAPS), a monthly
program for medical admins to learn, discuss, and connect through self-paced coursework,
expert-led group discussions, and 1:1 mentorship. Join anytime and take charge of your
professional development, designed to help administrators elevate leadership and practice
performance.

FRONT
OFFICE
REVENUE
CYCILE

E DUCATION

$195 per month, per person.
2-hour, expert-led course.
Certificate of completion.
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Front Office Revenue Cycle Education (FORCE) is an in-depth, expert-led course that
teaches front office staff how accurate patient information, effective collections, and
insurance understanding can boost your practice’s bottom line. Participants who complete
the training and exam receive a certificate of completion, and support better financial
outcomes from the front office.

Physician-Led
Quarterly Training & Feedback
Coding for Opportunity

CodeMastery Pre and Post Analysis for Session #1
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CodeMastery is a year-long, physician-led program that helps clinicians master coding and
documentation with confidence and accuracy to maximize revenue and financial
performance. Designed by physicians, for physicians, this training blends quarterly online
sessions and personalized feedback to ensure clinicians get paid for the care they already

deliver
Visit our website

Have questions about growing your practice, improving your processes,
or developing your staff? or email

Was this email forwarded to you?

in f @

Health e Practices, PO Box 1602, Lake Oswego, OR 97035, 877-394-2750

Unsubscribe Manage preferences



https://healtheps.com/product/force/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_YmcUOO2YRjv6dawxYGb4qnNDyk-swQsvo2AReago_f_eLQ9im-7GoVYv3H2AFr3vMTuht
https://healtheps.com/codemastery/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_YmcUOO2YRjv6dawxYGb4qnNDyk-swQsvo2AReago_f_eLQ9im-7GoVYv3H2AFr3vMTuht
https://healtheps.com/codemastery/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_YmcUOO2YRjv6dawxYGb4qnNDyk-swQsvo2AReago_f_eLQ9im-7GoVYv3H2AFr3vMTuht
https://healtheps.com/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_YmcUOO2YRjv6dawxYGb4qnNDyk-swQsvo2AReago_f_eLQ9im-7GoVYv3H2AFr3vMTuht
https://meetings.hubspot.com/jill-arena/discovery-call?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_YmcUOO2YRjv6dawxYGb4qnNDyk-swQsvo2AReago_f_eLQ9im-7GoVYv3H2AFr3vMTuht
mailto:info@healtheps.com
https://share.hsforms.com/1FMup6xLPSpeA8hB77caYQwd32sx?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_YmcUOO2YRjv6dawxYGb4qnNDyk-swQsvo2AReago_f_eLQ9im-7GoVYv3H2AFr3vMTuht
https://www.linkedin.com/company/1620460?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_YmcUOO2YRjv6dawxYGb4qnNDyk-swQsvo2AReago_f_eLQ9im-7GoVYv3H2AFr3vMTuht
https://www.linkedin.com/company/1620460?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_YmcUOO2YRjv6dawxYGb4qnNDyk-swQsvo2AReago_f_eLQ9im-7GoVYv3H2AFr3vMTuht
https://www.facebook.com/110268771846365?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_YmcUOO2YRjv6dawxYGb4qnNDyk-swQsvo2AReago_f_eLQ9im-7GoVYv3H2AFr3vMTuht
https://www.facebook.com/110268771846365?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_YmcUOO2YRjv6dawxYGb4qnNDyk-swQsvo2AReago_f_eLQ9im-7GoVYv3H2AFr3vMTuht
https://healtheps.com/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_YmcUOO2YRjv6dawxYGb4qnNDyk-swQsvo2AReago_f_eLQ9im-7GoVYv3H2AFr3vMTuht
https://healtheps.com/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_YmcUOO2YRjv6dawxYGb4qnNDyk-swQsvo2AReago_f_eLQ9im-7GoVYv3H2AFr3vMTuht
https://hs-21978609.s.hubspotemail-na2.net/hs/preferences-center/en/direct?data=W2nWGVW47zk4_W3z4yzW43BBStW4kt7dr2YDwNKW1NtX-g20Wxx_W1S9Jfl4pBrMHW3DL3LZ3D_dvkW2HXrHx2y30tJW2FS-rV3bm79PW1S4Q552RwPPLW2-HcYw30KRH0W2Mk3QF3d7J1yW49P_wc2zKqztW4r72xF45xvqZW367T572CYNf3W2FWVzK4hPstSW1NcVC_25lj_5W2B2kfg1ZktnYW32hpcM38v2jVW3DX3zc4hmx0NW47zJyL38CDZBW3Kbtmj1Qgw_BW2p5PRl4rpgmqW21rKpL3Vz_w2W2-ljRW4rzPb-W47p8tm2Rs_8HW2RShYK3W0H5fW2RwTnc3_B-BWW4rgxy338mQmXW3ZMT-V4ktXWqW30txVw21bmQTW3LFKfg1Z9bDRW45Q1062KJ7fyW2HVl072FDRKtW1Sbcxy2qLGxlW1Vq3ln4rHbsHW43CpcQ3g9YrMW45pTGC47VrKhW4cyt872zYszZW4pkg2B2MMnjMW3jqGjR3BLgVxW2RMJdP2KGtWBW3K98Ct4fhcyrW1BxFVZ41r5Hz0&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_YmcUOO2YRjv6dawxYGb4qnNDyk-swQsvo2AReago_f_eLQ9im-7GoVYv3H2AFr3vMTuht
https://hs-21978609.s.hubspotemail-na2.net/hs/preferences-center/en/page?data=W2nWGVW47zk4_W3z4yzW43BBStW4kt7dr2YDwNKW1NtX-g20Wxx_W1S9Jfl4pBrMHW3DL3LZ3D_dvkW2HXrHx2y30tJW2FS-rV3bm79PW1S4Q552RwPPLW2-HcYw30KRH0W2Mk3QF3d7J1yW49P_wc2zKqztW4r72xF45xvqZW367T572CYNf3W2FWVzK4hPstSW1NcVC_25lj_5W2B2kfg1ZktnYW32hpcM38v2jVW3DX3zc4hmx0NW47zJyL38CDZBW3Kbtmj1Qgw_BW2p5PRl4rpgmqW21rKpL3Vz_w2W2-ljRW4rzPb-W47p8tm2Rs_8HW2RShYK3W0H5fW2RwTnc3_B-BWW4rgxy338mQmXW3ZMT-V4ktXWqW30txVw21bmQTW3LFKfg1Z9bDRW45Q1062KJ7fyW2HVl072FDRKtW1Sbcxy2qLGxlW1Vq3ln4rHbsHW43CpcQ3g9YrMW45pTGC47VrKhW4cyt872zYszZW4pkg2B2MMnjMW3jqGjR3BLgVxW2RMJdP2KGtWBW3K98Ct4fhcyrW1BxFVZ41r5Hz0&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_YmcUOO2YRjv6dawxYGb4qnNDyk-swQsvo2AReago_f_eLQ9im-7GoVYv3H2AFr3vMTuht

